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Chambre immobilière – Section « Développeurs immobiliers »
(“Real Estate Chamber – Developpers Section”)

Mission Statement 10/29/2023

0. Emergency Measures
Given the extremely concerning state of the real estate sector, with a drastic drop in sales volume followed by a corresponding decline in supply, real estate developers are calling on the government to take action to revitalize the market and increase production volumes to meet the country's real needs. It is clear that some of these measures should only be applied temporarily and reviewed after 12 months.
The real estate sector is currently at an impasse. The lack of demand is being offset by a reduction in the supply of new homes. Indeed, off-plan sales (VEFA) dropped by 75% in the first half of 2023, hitting a negative record of around 170 units.
There is a need to stimulate demand by creating incentives for investors, such as:
· Accelerated depreciation for any investment in new housing without limits on investment or the number of homes,
· A super-reduced VAT rate on construction within VEFA and forward sales, reduced to the minimum permitted by European legislation,
· Reduction/abolition of registration fees on new properties to avoid double taxation on completed constructions (VAT plus registration duty).
These measures must be urgently announced, even if limited in time, in order to avoid a wait-and-see attitude from both demand and supply.
A significant program of private project buyouts for affordable housing could constitute a second line of intervention. However, real estate developers stress that this can only be a stopgap solution, and that private investors’ involvement is paramount.
The following topics are those that the Developers Section of the Chambre immobilière pledges to fully support, in order to help create a supply of real estate for sale and rental that satisfies the entire population while restoring the real estate sector to its well-deserved prominence.

1. Quality Urbanism: A Future-Oriented Vision
Modern urbanism must go beyond simple space planning. It must encompass a holistic vision, where every element is designed in harmony with people and their environment. Smart densification is at the heart of this vision, seeking to optimize space usage while ensuring unparalleled quality of life.
Tomorrow’s cities must be designed for today's citizens. Quality urbanism places the population’s well-being at the center while respecting the natural balance of our ecosystem. This is an essential battle for a sustainable and equitable future.
Collaboration between public actors, real estate developers, and citizens is key. Together, they can create spaces that meet current needs while being flexible for future generations. The ultimate goal is to create environments that foster social cohesion, sustainable development, and individual fulfillment.
Lastly, smart densification offers a unique opportunity to optimize land and resource usage, promoting innovative and sustainable solutions. By combining innovative designs with cutting-edge technology, we can create spaces that celebrate urban life while respecting nature.

2. Affordable Housing: An Essential Right for All
Housing is a fundamental right, and ensuring it is affordable is one of the pillars of an equitable and inclusive society. In a world where real estate costs continue to rise, ensuring access to affordable quality housing is more critical than ever.
Public land represents an invaluable opportunity for the development of affordable housing. Close collaboration between public actors and private real estate developers can lead to innovative projects, balancing profitability with the public good. By focusing on the primary mission of providing accessible housing, we can effectively meet the growing demand.
Affordable housing is not limited to rentals. The sale of properties at reasonable prices is equally crucial. Innovative models, such as gradual property access through real estate leasing, rent-to-own, or deferred sale, can help first-time buyers overcome the often daunting hurdle of purchasing property. In parallel, initiatives like tokenization offer modern alternatives for investing in and accessing real estate.
It is essential to recognize that affordable housing does not equate to compromising on quality. On the contrary, it is possible to combine financial accessibility with high standards, ensuring the well-being and satisfaction of every resident.

3. Real Estate Training: The Foundation of a Thriving Profession
Continuous education is the backbone of an evolving and standards-compliant real estate industry. In a constantly changing sector, the importance of training cannot be underestimated. It prepares professionals to address current challenges while anticipating future trends.
The Académie de l’Immobilier (“Real Estate Academy”), as a leading institution, plays a crucial role in developing relevant curricula, focusing on market needs and learner aspirations. It is not only a bastion of knowledge but also an incubator of innovation, where new ideas are exchanged, tested, and refined.
The pivotal role of training in the real estate industry is clear: it shapes the future, ensures quality, and strengthens trust. By investing in training, we invest in the sector's sustainability and prosperity.
However, training should not be seen merely as a learning process. Access to the profession of real estate developer must be regulated more selectively to ensure the sector's integrity.
By establishing the Chambe immobilière as a legal partner to public authorities, we strengthen the profession's legitimacy, credibility, and trust. This ensures that every professional operating in real estate is not only well-trained but also aligned with high ethical and professional standards.

4. Digitalization and Industrialization: Rethinking Real Estate Construction for the Modern Era

As the world rapidly digitalizes, the real estate sector cannot remain on the sidelines. The digital age presents unprecedented opportunities, radically transforming how real estate projects are designed, developed, and marketed.
Digitalization, through tools like Building Information Modeling (BIM), enables more precise planning and increased collaboration between different project stakeholders. It paves the way for bolder designs, faster cost-benefit assessments, and better resource management. But it's not just about introducing digital tools. It's a complete overhaul of the traditional approach, making processes more transparent and transactions smoother for all stakeholders.
The digitalization of procedures must also cover the entire construction and acquisition process—from land purchase to the final handover of apartment keys. This requires coordination among various ministries and administrations to streamline workflows using integrated digital tools.
Meanwhile, industrialization in real estate aims to standardize and rationalize production. By adopting industrial methods, such as prefabrication, we can increase productivity and produce at a higher volume while maintaining high quality. This means buildings are constructed faster, with less waste and reduced costs.
But beyond mere efficiency, digitalization and industrialization have the potential to reshape the real estate landscape. They introduce new business models, facilitate the entry of innovative new players, and meet the changing expectations of clients seeking more personalized and environmentally friendly solutions.

5. Simplifying Procedures and Urban Planning Rules: A Necessary Modernization of Real Estate Governance

The growing complexity of urban planning regulations and administrative procedures has long been a hindrance for real estate stakeholders. Every new real estate project faces a labyrinth of formalities that, while essential for ensuring quality and safety, can also significantly slow down development and increase costs.
Given this reality, it is imperative to rethink and simplify existing mechanisms. Simplification does not mean lowering quality or safety standards but rather achieving greater efficiency and clearer rule application. By clarifying procedures, making standards more accessible, and eliminating redundancies, we can facilitate the work of real estate developers while safeguarding the public interest.
In addition to reducing delays, such simplification can strengthen trust between public and private stakeholders. Clear, transparent rules are more easily applied and provide welcome predictability for all participants. This can also foster innovation, as real estate developers will have a better understanding of the limits and opportunities provided by the regulations.
It is also crucial to integrate technological advances into this approach. For example, using digital platforms to submit and track files can greatly speed up procedures while ensuring better traceability.
In summary, simplifying procedures and urban planning rules is a crucial step in energizing the real estate sector. It offers an opportunity to align market needs with governance imperatives, creating an environment conducive to the sustainable and harmonious development of our cities.

6. New Forms of Property Access: Revolutionizing Real Estate through Financial Innovation

Acquiring real estate is often the most significant financial transaction in a person's life. However, the challenges faced by first-time buyers, including financial barriers and complex procedures, can make this step feel insurmountable. In this context, it is essential to explore and promote innovative methods to facilitate property access.
The rise of alternative financing solutions, such as real estate tokenization, allows the ownership of a property to be divided into several digital tokens. This approach democratizes real estate investment, making it accessible to a broader audience while providing greater liquidity.
Gradual property access methods, such as rent-to-own or lease-purchase, represent another innovative avenue. These mechanisms allow tenants to gradually acquire a share of the property they occupy, combining the benefits of renting and purchasing.
The concept of "Housing as a Service" rethinks property ownership, prioritizing usage over possession. This approach responds to a growing demand for flexibility and adaptability in a constantly changing world.
Financial brokerage plays a key role in guiding potential buyers through the maze of available financing solutions. Brokers, through their expertise, can identify the best offers suited to each profile while simplifying administrative processes.
By combining these innovations with incentive measures, such as state guarantees or tax advantages, we can truly transform the real estate landscape, making property ownership accessible to all and stimulating the market.

7. Client Satisfaction: The Essence of a Thriving Real Estate Sector

At the heart of every real estate transaction, client satisfaction remains the central pillar of a successful business. In such a competitive sector, understanding and meeting the needs and expectations of clients is essential for standing out and building a solid reputation.

Client satisfaction goes beyond simply delivering a property that meets the specifications. It encompasses the entire customer experience, from the initial contact to post-sale services. Transparency, effective communication, and active listening are key elements in establishing a trusting relationship with clients.

The importance of quality cannot be overstated. Clients expect well-designed, durable buildings that suit their needs. The ten-year guarantee, and the ten-year insurance (not mandatory in Luxembourg), provide clients with reassurance regarding the construction quality, while clear and detailed descriptive notices ensure complete understanding of the project.

Reforming the liability regime in construction and revising and modernizing the Grand Ducal regulation on the descriptive notice should certainly be priorities.

In the end, a satisfied client is the best ambassador for a real estate developer. By placing client satisfaction at the heart of their concerns, industry players can not only strengthen their position in the market but also contribute to a more transparent, responsible, and future-oriented real estate environment.
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